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Whakatakotoranga o nga Tumuaki mo te Hui a Tau, 2001

Co-President’s Report to Annual General Meeting of  1 September 2001, Waipapa Marae, Tamaki Makau Rau

“ Ko te pae tawhiti, whaia kia tata. Ko te pae tata, whakamaua kia tina!”

Ka mihi atu ki o tatou tini aitua kua mene atu ki te po nui. Moe mai ra koutou katoa.

Ki a koutou, nga Roia Maori o te motu, o ia Waka, o ia Marae, o ia Hapu  - 

tena koutou katoa. Ka mihi atu ma roto i nga ahuatanga maha a o tatou mahi maha.  Ka mihi hoki ki nga whanau tautoko i o tatou nei kaimahi, na te mea na o koutou nei tautoko ka ora tonu tatou.

No reira, e rau Rangatira ma, e nga hau e wha, mehemea ka tokotini nga kaimahi, ka ora ai te iwi. 

Casting a Wider Net: National Executive

After korero on the issue last Hui a Tau, it was resolved that the Executive establish a National Executive, incorporating representatives from each region. The National Exec would then be better able to have input from as many of our members as possible. The idea was that we could open up the communication channels, increase circulation and be more effective. 

This has happened. We have representatives from Te Waipounamu, Te Upoko o Te Ika, Te Tai Hauauru, Waiariki, Waikato, Kaiako and Tauira. We need representatives for all the regions for the coming year and we are committed to following it through with selection and appointment of representatives at this hui.

Constitutional Review

We have had the privilege of the experience of Mema Whakapumau ( ara: Founding Member) and founding drafter John Chadwick, who having worked on drafting the original in 1988, undertook to review our constitution for this year. He was assisted by Harvena Cherrington and our thanks go to them both for that mahi.  John will report to the hui on the Constitution later in the hui.

Rotation of Executive Tenure

A recurring challenge for Te Hunga Roia has been the biennial rotation of the Executive around through Waikato – Tamaki Makau Rau – Waiariki – Whanganui a Tara, has led to severe logistical difficulties. The convention has meant that every two years, the outgoing Executive [deservedly] exhaustedly hands over the ‘batton’ to the next bunch of bushy tailed, bright eyed roia in the next region.

The new Executive then has to carry on the good work of the predecessors. This may sound easy, but it is a huge undertaking. The changes of addresses alone to the ever increasing contact lists, presents its own challenge. The new Exec then has the job of assessing the status of play with the various take, setting tasks, goals and the delegation of duties, maintaining the continuity of information, updating our members’ database, establishing communication between ourselves and with other entities, keeping a handle on what the Government is doing, trying to get submissions together on time and push law reform, trying to be proactive whilst reacting to numerous requests, fronts and issues, all the while trying to keep the whanau supported, run a practice or study etc [sic. have a life], let alone get to waka or karate practice. 

The point is, that we need continuity and stability to effect our objectives. As such, we have been working on it and are well encouraged by the efforts of our members. However, we need more commitment, we need active representatives from all our constituent regions. We need all the regions to network, to hui regularly, to support each other, to divide the workload, to contribute to the National body and thereby demonstrate the power that we collectively hold.

It cannot be otherwise if we are to thrive and do the best we can. I ask that you provide your tautoko in deed and in word to making Te Hunga Roia Maori the best it can be.

As Maori, we all know that team work is an essential component of succeeding in any organisation. As an Executive, we are pleased to report that the commitment and efforts of our whole team, with support from many other of our whanaunga, our members, have been instrumental in the progressing of our take.

Projects, Tasks and Goals

We see the role of our executive as one of leadership, co-ordination and communication within and for Maori Lawyers, at bench and bar, lecturn and desk, ma runga i nga marae,  present and aspiring. The role is guided by tikanga and our kaupapa is: how can we best channel our resources to the advancement of our people?

The following areas are our priorities:

· pursuing recognition and actual incorporation of Te Tiriti o Waitangi;

· legislative reform;

· ensuring that tikanga Maori sustains us as our guide;

· securing funding for Maori Law resources, centres and personnel so that we can achieve equity and access to justice for our people;

· the education system,  supporting our rangatahi in their quests to belong and contribute;

· addressing issues of concern within all spheres of the impact of law upon Maori;

· securing or supporting appointment of our members to positions on the bench and within the various streams of governance where the presence of Te Hunga Roia Maori is necessary;

· promoting access to Maori lawyers;

· developing and providing alternatives to litigation;

· organizing Hui a Tau;  

· preparing, expanding and maintaining our Maori Lawyer database (and securing funding to ensure that process);

· preparing and launching a website to facilitate access for our members and the wider community; and

· initiating and developing relationships with other entities, Law Societies, domestically and overseas etc, with a view to co-operation on common grounds;

These are some of the major priorities for Te Hunga Roia Maori. We have tried to focus on these areas and appreciate any suggestions for improvement. We need to constantly review our kaupapa and test it to ensure it is appropriate and meets our needs. 

Law Reform

As an important role is having input into the legislative process, Te Hunga Roia has prepared and made submissions on the following in 2000:

Legal Services Bill

Crimes Act (No.6) Amendment Bill

Te Ture Whenua Maori Amendment Bill

Police Complaints Authority Review

Resource Management Amendment Act

In 2001 we have been involved in the reviews of, are making, have endorsed others’ or have made submissions on:

Public Works Act review

Te Ture Whenua Maori Act review

Crimes Act reviews

Justice & Electoral Vote

Oceans Policy review

Proposed Restructuring of the Appeal Process

Proposed Review of the Justice System

Taxation of Charities

Court Fees Rises

Maori Affairs Select Committee Inquiry into the Crown Forestry Rental Trust

The reviews are all necessary and provide us with an opportunity to have direct and tangible input into the formation of our laws. The lists are given as examples of the type of law reform issues that we must address in order to fulfil our obligations as Roia Maori.

The workload involved with the law reform aspect of our duties has been enormous. It may look as though we have done a lot, but not when one has a good look at the Legislative timetable that Parliament has. There are many laws that pass through the entire system without any input from Te Hunga Roia Maori. We have an aspiration that eventually, no Bill goes through the system without our having vetted it for Maori concerns and having our say. This may seem an incredible goal. It is not. It is attainable. We can do it if we are concerted and spread the load. Our tikanga, tipuna and matauranga will guide us.

We need the input of all our members for this aspect of our mahi to maintain the momentum. It is just not possible for the limited number of Roia Maori working on these issues to carry the significant burden of research, analysis and writing that law reform entails. In an attempt to involve our members we devised a working plan for sharing the mahi.

The following Law Reform Sub Committees amongst our Tamaki based members:

Maori Issues

Commercial Law Issues

Criminal Law Issues

Family Issues

Health Issues

Civil Litigation Issues

Resource Management/Environmental

Property Issues

Youth Issues

There have been difficulties in putting our Committees into place, but this is just an early stage. What we aim to do is get these Committees up and running at a National co-operative level. That way we can tap into the oodles of talent existing in our membership.

Last year we developed the following strategies. 

1. Develop an enduring and evolving set of Law Reform Sub Committees comprised of practitioners, academic staff and students.

2. The Sub Committees will be on a National Level, with regional membership and chairs 

3. Appoint a co-ordinator whose task is to facilitate the flow of communication, tasks, deadlines and support between the various Sub Committee branches 

4. Create an set of Email loops and a website where our members can be regularly updated, and from where our database can be managed – this can ensure continuity

5. Secure regular funding for Under and Post Graduate Scholarships specifically for Law Reform Submissions ie scholarship awards can be granted to the best submissions, which can then be presented to Parliamentary Select Committees on behalf of Te Hunga Roia etc

We are pleased to report that in relation to the above objectives:

1. We have sufficiently overhauled the member database so that the membership on the Sub Committees can now be revamped;

2. The National level Sub Committees can now be put into place;

3. Co-ordinator. Pierre Tohe, our tireless Administration Officer, has been co-ordinating the various people involved in the law reform process. We recognise that the size of the role needs a paid position to provide administration and to that end we envisage either the new Tamaki Makau Rau Maori Legal Services Unit orgainsed by Te Runanga Roia o Tamaki Makau Rau may be able to provide such support or it may be feasible for the planned Permanent Administrative staff [to be appointed upon securing funding] can be the co-ordinator. We have secured some funding but we really need to pursue a permanent funding base for ourselves. Ideas are most welcome.

4. We have a Website in its first format at  http://www.adrenalinweb.co.nz/tehunga/
Thanks go to Basil Tapuke, Heta & James Hudson and the Cyber-Team for their stirling efforts in setting this up for us. It provides us with an easily accessible drop in site where members can get an instant update on the mahi going, needed and done. We need members to bookmark this on their computers and get used to dropping in at least weekly to update & co-ordinate. The Website will evolve according to our needs. Again - your feedback and ideas are very welcome as we need it to serve our requirements.

5. The Scholarship Incentives still need work. This again relates to securing funding from Government, Judicial?, Business, Iwi/Hapu, Trust and other entities to support this take. Contributions are always welcome.

Job & Scholarship Network

Leading up to and at our Hui a Tau in 2000, this take was discussed. Selwyn Hayes took up the work and has been instrumental in progressing this take. Selwyn has sent a regular series of panui about jobs and scholarships to our membership over the last year. The network is having effect by providing hot information to avail our members of the opportunities out there. The Network has quickly expanded to include Regional Student and Practitioner representatives. Tena koe e Selwyn me koe Pierre mo ou nei mahi maha mo tatou i tenei take.

Legal Services Issues

Out of a number of issues concerning our members and our whanau Maori, two contentious issues were the process of appointment of Specialist Advisors to the new Legal Services Agency and problems experienced by practitioner members in receiving payment for services provided for legally aided claimants to the Waitangi Tribunal. These are ongoing take and Te Hunga Roia Members are committed to other projects with legal services, such as the ‘Listed Provider Criteria Project’ where appropriate criteria and standards for lawyers are being developed. Another project is ascertaining the nature and extent of the unmet legal needs in our communities, so that we can create/refine the methods used to deliver the services. Harete Hipango, (LSA Board) Tavake (LSA Public Advisory Committee rep) and Stephen Clark (Provider Listing Working Group) are the Te Hunga Roia representatives who should be contacted on these legal services take. We need your input so that we can take Maori concerns and solutions to the policy implementation level. 

Appointments: Governmental & Judicial

Judges

Te Hunga Roia have this year supported nominations of three very able applicants to the District Court Bench. We await advice and will panui in due course.

Boards

 A 5 Appointments are noted here:

1.
Harete Hipango, a member of the Executive, is a member of the Legal Services Agency Board. Although Harete has been appointed by the Minister of Justice on the recommendation of the Minister of Maori Affairs, Harete considers it is important that she reflects and advocates the views of Te Hunga Roia.

2
Layne Harvey to the Maori Land Court Consultative Committee, with Stephen Clark providing backup to Layne to ensure coverage for THR at all times.

3
Tavake Afeaki,  to the Public Advisory Committee of the Legal Services Agency.

4
Nicole Walker and Carolyn Bull to the NZLS Women’s Consultative Group.

5
We also supported Shane Heremaia’s appointment to the Advisory Board of Te Ratonga Ture, the newly established Maori Community Law Centre in Te Whanganui a Tara.

Accountability of Representatives

Input is appreciated in this take. We are still developing the policy and have so far come to the following, by way of a guideline. 

Te Hunga Roia Representatives are to:

· liaise with members and THRMOA Executive on issues arising in the position;

· seek input from members and regularly report back to members and the 

Executive; and

· generally be accountable to Te Hunga Roia Maori.

Te Hunga Roia Maori reserves the right to replace it’s nominee if it feels that that person is not representing Te Hunga Roia Maori in a satisfactory manner.

We also recognise that there are many appointments in which Te Hunga Roia 

have no decision making power, but in which we can only support 

nominations. Where that arises, where we are made aware of it, and where we 

have been asked for support, we give it. 

There are some instances where we cannot find out about nominations because of Privacy Act protective provisions. The issue of us having no say in decisions on the appointments process is , in itself, unsatisfactory. The answer lies in law reform, persuading politicians to change the law to enable us as an organisation to have our say. This ties in to the next take.

Statutory Recognition of Te Hunga Roia Maori

Reform of Law Practitioners Act

We believe that Te Hunga Roia should make it a priority to secure THRMOA Statutory recognition so that we are involved, as of right,  in such decision making processes as law reform, the appointment of Judicial, governmental and other officers. The NZLaw Society have such rights. We as the Maori organisation representing Roia Maori, should be acknowledged as having the status of Treaty partner in that sphere.

Networks with Other Nations’ Law Societies

Kingdom of Tonga Bar Association 

During 2000, contact was made with the Kingdom of Tonga Bar Association with a view to co-operating in areas where our interests coincide. Tavake had a successful hui with Laki Niu, Palesiteni (President) of the Tongan Bar Association in Nuku’alofa, Kingdom of Tonga in October 2000. The agreement in principle is to enhance relationships by information exchange, investigate opportunities for constitutional reform, pursue educational advancement of our respective and collective peoples, in order that we may enhance the legal professions to better serve our people.

We look forward to establishing relationships with our Pacific Nations’ lawyers associations.

Pacific Lawyers Association

Tavake & Metiria Turei attended the inaugural launch of the PLA on Friday 31 August.  Significantly, Master of Ceremony Ida Malosi made a mihi to the tangata whenua, Ngati Whatua. The next mihi was to Tavake as the representative of Te Hunga Roia Maori o Aotearoa as the tangata whenua Law Society. The mihi recognised the status of Te Hunga Roia Maori before any of the other Law Society representatives or indeed judges of all levels present. The PLA President Simativa Perese also gave a mihi to us, as did the keynote speaker, Tuiloma Slade, Samoan Ambassador to the UN, USA & Canada. 

Te Hunga Roia look forward to co-operating with our sibling association as where our interests overlap, we can add much value.

New Zealand Law Society Funding

Following on from our AGM last year, we are pleased to report that the NZLS accepted our proposal for extra funding for the present year. To date, we have received $12,000 with a further and final installment of $6,000 from the NZLS. AS well, a separate application was made to NZLS for financial assistance for our hui a tau and are pleased to note announce that a maximum amount of $5,100 will be paid by NZLS, depending on the shortfall, after sponsorship.

The $18,000 funding has enabled the Executive to meet with all its National Representatives every three months kanohi ki te kanohi, with monthly teleconferences for months in between. The face to face meetings have proved extremely worthwhile, in terms of moving the bigger kaupapa that face the Executive. We agree that this is an effective way to meet, and does require 100% commitment from all Executive members. 

However, it needs to be remembered that the present funding has been given on a “non-precedental” basis from NZLS. Much work is still to be undertaken to ensure that the funding continues into next and subsequent years. This will not be an easy task, in light of the deregulation of the Law Society, but this is the mahi which must be undertaken if the notion of a national executive is to continue.

Mana Wahine

The Women’s Consultative Group of the NZLS provides a perfect forum for advocating the needs of Maori Women lawyers, within the Pakeha and therefore very powerful medium. For us Maori women lawyers, we need to take advantage of the forum and to ensure that our representatives are given take to push along for us and to advocate on our behalf. 

AS the present and outgoing Tumuaki Wahine, I fully support the present structure of the Exec in having both a tane and wahine as the Tumuaki for THR. Not only does it ensure the gender balance, but more importantly it sets the tone both at Exec hui and at a national level.

Kotahitanga

“Ma tou rourou, me taku rourou, ka ora ai te Iwi”

The 21st and Subsequent Centuries

We would like to thank all those who have and continue to contribute to the successful running of Te Hunga Roia. We acknowledge that it is great to work with and for such fine people. 

No reira, ma nga tini tipuna koutou e manaki, e tiaki. Kia kaha tatou katoa.

Noho ora mai.

Tavake Barron Afeaki/La-Verne King

Tumuaki
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